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302 Certification Process Automation 

• An ongoing enterprise-wide acknowledgment 

process. Relatively complex: 

• Involves subsidiaries and employees in several 

geographical locations 

• Different sign-off statements for different org-levels 

• Can be prone to errors when managed manually 

• Goals:  

• Automate the SOX 302 sign-off process  

• Simplify monitoring and enhance visibility  

• Maintain sign-off evidence with full audit trail 
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Role Activity 

Level 1 

Level 2 

Level 3 

 

Workflow 

Sign statement 

with/without exceptions 

Review 

Level 3  

Sign-offs   

Accept? 
Sign statement 

with/without exceptions 

Review 

Level 2  

Sign-offs   

Accept? 

YES 

NO- request re-sign  

Sign statement 

with/without exceptions YES 

NO- request re-sign  

Start 
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Solution Demonstration 
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Regional Manager #1 
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Regional Manager #2 
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USA Manager 
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Regional Manager #2 
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USA Manager 
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VP North America 
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Reports and Diagnostics 

• Sign-off Log 

• Sign-off Reports 

• Sign-off Diagnostics 
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Sign-off Log 

• Sign-off log, containing all sign-off 

statements  
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Sign-off Reports 

• Configurable reports, that can be 

generated on the fly and distributed to 

stakeholders. For example:  

• Late sign-offs 

• Sign-offs with exceptions/comments 

• Sign-off status per hierarchy-level 

• … 
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Sign-off Diagnostics 

• For any hierarchy level 

• Entire organization 

• Country / State 

• Region 

• … 

• With “one click” reminder option 
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Thank You! 

 

 

 

ProcessGene Ltd. 

 

For additional information: 

www.processgene.com 

 


